OVERVIEW

Topics We Will Cover

Manager/team connection

Feedback/performance
management

Coaching/delegation
/deputization

Conflict/disagreement
Effective meetings
Developing people

Setting boundaries
/expectations

Accountability
And More

Format

Live-online

Eight sessions once every
two weeks

Q0 minutes per session

Program size: 7 people
maximum

Contact

e 1+ 650 276 6464

@ info@mindsetunlimited.com

-
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The Manager Coaching Cohort

Leading people well isn't something that comes naturally for most of
us. Great leaders get there through building a mindset of openness,
commitment, courage, and a willingness to grow. The fact is we all
need insight and direction from others.

How do we get there?

It is not theoretical, it is practical. Through our profession coach led
discussions, you learn from other leaders at your level that are experi-
encing the same challenges and opportunities that you are. Sharing
ideas and practices that help you deal with the issues you are faced
with right now.

Why does it work?

It works because each person offers their personal commitment and
accountability to be a better leader and create a stronger team. You
learn together, you develop new approaches to problems together,
and you reach heights you cannot achieve alone.

Why is it important?

If you lead a team where high performance matters, it is critical that
you, as a leader are performing at your highest level.

Our attitude and our actions impact our organization every minute of
every day. Everything we say as a leader is spoken through a mega-

phone and everything we do is seen under a microscope.

Until we take an objective look at our approach to people, we may
never know the blind spots that can impact our results.

[| MINDSET UNLIMITED'



